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Sustainability without Proposals?

NGOs provide needed services, advocate for
important political freedoms, champion mi-
nority rights. Their work is extremely valu-
able, but financing it is a constant struggle.
To secure even short-term, project-based
funding, NGOs invest a great deal of energy,
and time.

CroNGO has been introducing Croatian
NGOs—and the government and business
sectors—to alternate modes of funding:
self-financing and fundraising from local
sources. Fundraising and self-financing
are challenging, requiring energy and new
skills. But, once successful, offer flexibility
in how funds are used and greater control
over when funds are available.

Self-financing the Future

Non-profit, but needing money to imple-
ment programs and pay staff, NGOs put
tremendous efforts into writing proposals to
obtain funding.

Is there another way? The Nonprofit Enter-
prise and Self-Sustainability Team (NESsT)
thinks they have an answer: helping NGOs
self-finance by packaging their skills or
services as marketable products. NGOs
often provide high-quality services for free
and possess skills or resources that other
sectors could use—why not charge for cus-
tomers willing, and able, to pay?

Partnering with NESsT, CroNGO organized
a series of three trainings/hands-on work-
shops on self-financing (organized between

April and November 2005) for 14 Croatian
NGOs:

1.Financial Sustainability and Introduction
to Self-financing

2.0rganizational Readiness and Pre-Feasi-
bility Study

3.Sustainability Planning.

Between trainings, NESsT worked with the
organizations individually.

The trainings energized the 14 participants,
prompting CroNGO to organize a Confer-
ence on Self-Financing Activities and So-
cial Enterprise for the Non-Profit Sector,
on 28 March 2007. 95 people—from NGOs,
local authorities, ministries, and the busi-

ness sector—got a thorough introduction to
self-financing/social enterprise activities
and practiced concrete methods for their
planning and development. In addition to
sessions similar to the three NESsT train-
ings, the American Chamber of Commerce
and NESsT trainers introduced businesses
to venture philanthropy—applying venture
capital/long-term investment models to
business relationships with NGOs.

As a result of their work with NESsT, the
Organization for Civil Initiatives (OGI) is in
the process of starting a bookkeeping and
financial management service for local
NGOs, with the goal of eventually earning
15% of their annual budget in this way.
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